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Priority axis: 3 – Promoting „People to people” exchanges

Measure: 3.1 – Support the development of civil society and local communities

Project code: MIS code 1278        Project contract No: 87332/04.12.2012

Project title: Arrangements of parks as measure for life quality improvement of Banat citizens-Parks for future
Report 
about symposium'' Reclamation old Banat parks''
Symposium "Reclamation of old Banat parks" has been planned as a joint activity of the project "Arrangements of parks as measure for life quality improvement of Banat citizens - Parks for future "conducted by Centre of volunteers and nature conservation movement of Pančevo Conservation Movement as Lead partner and the Municipality of Caransebeş as Partner.
This activity was planned in section 3.4. Project activities of Application form as activity of Lead partner under No. 8.1 - Organization of symposium about park recultivation. Designed description of activity was: "Lessons learned through joint work on project itself, comparisons with other similar project with the participation of other stakeholders from Banat region and neighbor areas and measures for further improvement of partnership on similar topics will be the main task of symposium. On the basis of conclusions symposium agenda for workshops will be projected.

The expected result of the project activity was, in accordance with chapter 3.5. Project expected results - 25 expert and stakeholders will be educated. Results of activities will directly contribute to the achievement of specific objective 2; Educational and cultural cross border exchange and indirectly to the objectives 1, Protected and preserved cultural heritage and 3; Protected and preserved cross border environment.

This project activity was subcontracted through tenders Ref.no. 1278/Centre of volunteers' and nature conservation movement of Pančevo/87332/04.12.2012-6 according to the set of tender documentation, Service Competitive negotiated (chapter 3.12. Contracting Plan, Lead partner, tender Nr.6 "Organization of symposium about park recultivation and organization of workshop about park recultivation"). The tender is announced 30.08.2013. There have been three bidders: Aurora Green, Belgrade, DTI, Belgrade and Passage group, Pančevo. Tender was awarded to Passage group, and with them Lead partner signed contract on  04.10.2013.

Contractor obligations were as follows, in accordance with the ToR and O & M:
Consultant will provide all managerial, organization, logistic, visibility and protocol activities according to description in the list of specific activities. For every activity Consultant will achieve parameter of acceptability mentioned in relevant column of the list, especially ones connected with time limits and quantities and qualities of goods and services.

1. Engagement one symposium moderator recommended by Contracting authority:

2. Providing accommodation for participants:

- Overnight stays of the participants of symposium

- Food for participants 

· For overnight stays participants diner

· Catering for all participants will be served in the symposium space. 20% of meals would be for vegetarians. 

- Refreshment for symposium participants (mineral water, tea, coffee and juices) in the working space.

3. Providing working space
List of tasks:
	#
	Task
	Description
	Time
	Quality parameters and acceptability criteria 

	1.
	List of participants
	Preparation of the list of participants in accordance with project manager suggestions
	10 days before symposium
	List completely made.

 On time.

Accepted by project manager.

	2.
	Certificate of attendance
	Consultant will organize issuing the Certificate of attendance for all participants who request them.
	During symposium
	On time

To all interested

	3. 
	Provide space and equipment
	Booking of adequate space and equipment. Space will be equipped with enough seats for 30 persons, tables for equipment and chairpersons, enough space to positioned visibility facilities (rollups, banners, posters) and for undisturbed work of persons for video and photo recording. Space will be adequate tempered (20-22 0C) due to season of symposium performance 

Consultant will provide space for coffee break and for work of registration staff, media and promotion activities.
	8 days before symposium
	Space provided

On time.

Accepted by Project manager 

	4.
	Evaluation sheet
	Preparation of evaluation sheets for participants in accordance with Project manager suggestions
	3 days before symposium
	Evaluation list prepared

On time.

In enough number (30 samples)

	5.
	 Files for participants
	Preparation of the files with informative material for participants (leaflets, posters, files, notebooks and similar). The Consultant will make 30 informative files and pack them in promo bags. Project administrator will provide all materials and instructions about package making.
	3 days before symposium
	30 packages made.

On time and fully completed

	6.
	Decoration of space, material distribution, equipment installation 
	Consultant will decorate the provided space with visibility material (rollups, banners, posters, photos). Also, Consultant will distribute, on adequate manner, all training material to the participants, guests and media. Consultant will install and proof all necessary equipment for work (video projecting system, lights, computers, tables and seats).
	1 hour before symposium
	On time

Accepted by project manager and administrator 

	7.
	Organization of special events
	Consultant will organize special events for participants

1. Contacts with local media

2. Space for discussions in small groups

3. Exhibition space  for promo  and info materials
	1day before event
	On time

Accept by project manager

	8.
	Logistic staff
	Consultant will provide following HR for training:

Technical assistant (to install and prepare the video beam, operate the Dictaphones and take care of the functioning of the equipment during training

 An administrator (to take care of the hand-outs, lists of attendance etc.)

Host and hostess (to help with catering, coffee, grouping etc.) 
	1 day before symposium
	On time



	9.
	Coffee break and catering
	Consultant will provide coffee  and refreshment on breaks and catering and non-alcoholic beverages for coffee breaks
	At the symposium
	On time

1 coffee, 0,5 l of refreshment drinks and 400 g of food catering per person


Project team: Manager, coordinator, administrator and PR provided other necessary preposition for symposium:

· Agenda and list of participations

· Media coverage contract ref.no. 1278/Centre of volunteers’ and nature conservation movement of Pančevo/87332/04.12.2012-14

· Evaluation of symposium contract ref.no. 1278/Centre of volunteers’ and nature conservation movement of Pančevo/87332/04.12.2012-4

· Translation and interpretation contract ref.no. 1278/Centre of volunteers’ and nature conservation movement of Pančevo/87332/04.12.2012.-8

· Promo and info material contract ref.no. Centre of volunteers’ and nature conservation movement of Pančevo/87332/04.12.2012-13

· Providing Moderator and lecturers

Following Invitation letter and agenda were sent to potential participants before symposijum in Serbian and English:

Dear Madam/Sir,

We invite You to take part in professional meeting – symposium on “Recultivation of old Banat parks” organized by Centre of volunteers’ and nature conservation movement of Pančevo and the Municipality of Caransebeş as co-organizer. 

Lecturers and moderators will be:

· MSc Ljiljana Konevski

· PhD Gheorghe Florian 

· S.I PhD Alina Maria Tenche-Constantinescu 

· MSc Andrijana Aćimović

· Prof PhD Matilda Đukić 

· Prof PhD Stevan Dožić

· Prof PhD Gordana Dražić

· MSc Borislav Vulić

The symposium will be realized on December 18th 2013 in the Small hall of the City of Pančevo building from 9.30 to 15.30 h, local time. Purposes of symposium are - Lessons learned through joint work on project “Arrangements of parks as measure for life quality improvement of Banat citizens – Parks for future”, comparisons with other similar projects with the participation of other stakeholders from Banat region and neighbour areas and measures for further improvement of partnership on similar topics. On the basis of symposium conclusions agenda for workshops will be projected.

Agenda:


09.30-10.00 Registration of participants


10.00-10.30 Opening the symposium by City of Pančevo councillor for economy  Mrs Jelena Batinić and presentation of MSc Ljiljana Konevski "The importance of old parks in applied ecology"


10.30-11.30 General considerations about the parks as topics of ecology - prof dr Gordana Dražić and landscape architecture and applied ecology - prof PhD Matilda Đukić


11.30-12.00 Refreshments break 


12.00-13.00 Park recultivation in Pančevo (Goranski park) and Caransebeş (Teiuş); PhD Gheorghe Florian, S.I PhD Alina Maria Tenche-Constantinescu  and MSc Andrijana Aćimović


13.00-13.15 Potential projects in Banat region connected with parks and special retrospective view on parks in Tamiš river valley; MSc Borislav Vulić


13.15-14.00 Discussion and conclusions; moderators MSc Ljiljana Konevski and MSc Borislav Vulić


14.30-15.30 Cocktail for participants and individual discussions 

                                                                            Regards,

                                                        _____________________________

                                                        /Borislav Vulić, project manager/

The activity of the symposium was performed in accordance with the agenda. Attached to the report is the evaluation done by the symposium participants.  

The number of participants exceeded planned. The plan was 25 participants at the symposium, but there were 46. This result we evaluate as excellent.

From the evaluation of the projects done by the participants and elaborate by professional evaluator, can be seen that the number of participants from different areas of society life was uniform. Participants assessed that impact of green areas is very important for sustainable community development.

For the success of the symposium is very important that, on a scale of 1-4,  participants estimated that the knowledge about this issue before the symposium was was 2.86 and 3.52 after the symposium. This estimation we consider as very good. In addition, 61% of participants rated the importance of the information obtained at the symposium as very important, 39% as a relatively significant and 0% estimated this information ass not relevant.

In general successfulness of the symposium estimated, on a scale of 1-5, with 4.17 which is a very good score.

Participants achieved a significant number of personal contacts regarding park recultivaton, on average, 2 contacts per participant.

In the terms of the expectations of the project, participants were very uniform and offered more answers and give a kind of support for further and future project activities.

All subcontractors fulfilled their duties in accordance with the established requirements.

Achievement of the set of indicators:
	Indikator
	Plannned
	Realised
	% of realisation

	3.8.1 Programme level indicators

	Increase in cross border contacts between people in the border area through joint work (development, staffing, and implementation) and on workshops and other meetings for experiences and knowledge exchanges. 125 participants will be directly and actively included (25 in symposium, 40 on workshops, 50 on volunteers’ visits and 10 as a project teams and other experts).
	25
	46
	184

	Increase in population with qualifications received or improved from cross border training activities. 115 stakeholders will increase their knowledge about old park recultivation on modern technologies basis.
	46 participants of symposium according to evaluation increase their information (on the scele 1-4) from 2,86 on 3,52

	3.8.3. Priority axis indicators - Output indicators

	Increase people to people exchange in the fields of education and culture. Participants of educational and knowledge and experiences exchange event will meet and exchange ideas about joint cultural and historical heritage experiences.
	According to evaluation of symposium every participants created, in average, 2 useful contacts

	Increased integration of the local communities from border area through 5 joint cross border events (1 symposium, 2 workshops and 2 volunteers’ visits) with 115 direct participants.
	5
	1
	20%

	3.8.4. Priority axis indicators - Result indicators

	Increased social and cultural integration of people in the border area
	25
	46
	184

	Improved knowledge of culture, history, society, organisational and institutional structure, and language of the neighbouring country
	25
	46
	184

	3.8.5. Project indicators

	Better educated stakeholders
	125
	46
	36.8


Symposium was announced in the media - Radio Pančevo, on 17.12.2013, web-site of the project and the social network "Facebook", and the symposium was followed by TV Pančevo and newspapers "Pančevac" in Serbian and "Libertatea" in Romanian. About the results of symposium and other activities on the project project manager said on the TV Pančevo on 18.12.2013 at evening  hours.
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